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Inclusive

Influential

We are ambitious, proactive We are one unique team — We are a driving force for social

and lead by example.

working together for the benefit of all.

Priorities

and economic regeneration

Cardiff and Vale College is committed to the following strategic

Quality @Q

One dynamic and skilled team
We will develop and invest in our
people and ensure we are happy in
our work.

Excellent learning experiences
We will provide outstanding learning
and enrichment experiences

—we will enhance skills, drive
achievement and success, and
power learner progression.

Skilled and employable people
We will develop skilled and
employable people, each making
a positive contribution to society
through their lives.

priorities to guide our progress towards our vision:

Efficiency

Resilient and trusted

We will continue to be financially
robust, resourceful and solutions
focused - providing value for
money and resource to make new
investments.

A responsible approach

We will work with partners to
maximise our collective impact and
support a sustainable future.

Inspirational spaces

We will create world class places
tolearn that are healthy and safe,
champion technology, support 24/7
learning and inspire communities.

Growth

Partnering with employers

We will take a pivotal role - engaging
employers, developing workforces
and providing a skilled talent
pipeline to support economic
recovery and growth.

Embracing innovation and
opportunity

We will grow our business,
generate new income streams

and collaborate locally and
internationally to respond to
opportunities aligned to our values.

Making a difference

We willincrease engagementin
learning, by removing barriers,
expanding provision and delivering
change that makes areal impact on
society and our region.

Wellbeing %0(9

A healthy community

We will support the physical and
mental health and well-being of our
staff, learners and the community
we serve - inspiring and enabling all
to make informed choices to look
after themselves and our world.

Leaders in Equality and Diversity
We will listen and respond to the
needs of our community, ensuring
everyone has the opportunity to
fulfil and realise their potential.

Promoting Welsh language

and culture

We will celebrate our Welsh identity,
language and culture, growing
opportunities to enhance our lives
and our country.

Q02920250250 Ainfo@cavc.ac.uk
www.cavc.ac.uk

We welcome correspondence and calls in Welsh.
We will respond in Welsh, and this will not lead to delay.
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